TONIO
grow

ANTC
change -

.

risk .

o




1934-2025

In Loving Memory of
Brother John Crowe

Brother John Crowe led Rancho San Antonio for more

than sixty years. His life’s work was guiding young “So many people carry
; . for what they"

people to risk, change, grow. Over his decades of shame for what they‘ve

; 1 : done or what was done to
leadership, he offered his counsel and guidance to SRR - RGhcho, Heaihot
hundreds of young men in the San Fernando Valley the power of letting go of
from our campus in Chatsworth. While Brother John that shame. That changed

everything for me.”

passed in January of 2025, his legacy lives on through

; 4 —Rancho Graduate
the lives he impacted.
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Rancho Leadership

Board Officers

Peter Tullio, President

Melissa Cerny, Vice President
Frank Mazzeo, Secretary

Aliza Pollack, Director

Dorsey Kleger-Heine, Director
Dr. Lupe Simpson, Director

Dr. Martha Esquivel, Director
Dr. Terra Hall, Director

Ryan O’Pallick, Director
Thomas Ferguson, Director

Executive Team

Aubree Sweeney, LMFT
Executive Director

Sharon Covington, LCSW
Assistant Executive Director
Saul Rodriquez

Chief Financial Officer

Kelley Butler, LCSW

Mental Health Director

Zeena Burse, LMFT

Contracts & Compliance Direct:

Troy McNair
Residential Director

Brian Yabu
Human Resources Director

Advisory Council

Debbie Nate
Dianne Southern
Dylann Miele
Frank Geraty
Frank Wilson
Gary Hoover
Marisa Capra-Cunningham
Patrick Lufrano
Tony Lufrano
Tony O’'Shea
Wes Charek
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Terrance’s Journey Donors

A Message from
the Executive
Director

Dear Rancho San Antonio
Community,

Community is at its best
when we lift one another
through our brightest and
our hardest moments.
2025 began with profound
sadness as we mourned
the loss of Brother John Crowe, our beloved leader of more

than 60 years. He led from a place of love, with love for the
programs, organization, and the for the youth and families we
serve. Alumni, staff, friends, family, and members of his religious
community gathered at St. John Eudes Catholic Church to honor
his life and his legacy.

Each milestone we reached in 2025 was deeply impactful,
because we knew we were carrying on Brother's legacy, and we
knew he would be proud. To honor him we hosted our inaugural
gala, Legacy of Hope: A Tribute to Brother John Crowe. The
event brought together alumni, long-time supporters, and new
friends to celebrate the mission he championed. Together, we
raised $189,000, including $50,000 dedicated to the new youth
outpatient building.

Thanks to the steadfast generosity of our donors, partners and
funders, Rancho continues to uphold and expand upon our
mission of providing a continuum of services for youth, from
residential care to diversion programs, outpatient services, and
transitional apartments for young adults. Every day, we strive to
fulfill the vision that guides our work - to Risk, Change, Grow.

This progress belongs to all of us. Thank you for being part of the
Rancho story. In memory of Brother John, thank you for helping
us not only preserve our legacy but strengthen it. Your support
allows us to serve with love, and together, we carry forward a
true Legacy of Hope.

With great appreciation,

e

Aubree Sweeney, LMFT
Executive Director
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Since 1933

For over 90 years
Rancho’s mission
has been to provide
strength-based,
trauma-informed,
culturally relevant
therapeutic services
to youth and
families in order to
instill hope, foster
resiliency, and
create pathways for
future successes.

“Rancho opened my
mind to think outside the
box. It gave me the tools
to understand that there’s
always a reason behind
behavior-and that healing
comes from being open
and transparent.”

—Rancho Graduate
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Programs at a Glance

Short-Term Residential Therapeutic Program (STRTP)

Our trauma-informed STRTPs serve court referred male youth, 13-18,
and non-minor dependents. Youth have the opportunity to address
the life patterns that led to their placement outside of home. All
residents receive specialty mental health services.

Transitional Age Youth Housing (TAY)

Rancho offers 18-23 year old males with housing insecurity the
opportunity to live in apartments on the Rancho campus. Participants
are encouraged and guided towards financial security and the pursuit
of educational goals.

Substance Use Disorder Treatment Program (SUD)

This program offers outpatient and intensive outpatient substance use
treatment including prevention and early intervention for youth aged
12-20. SUD follows a life recovery model with best practice principles
such as assessment, relapse prevention, trauma-informed treatment,
Medication for Addiction Treatment (MAT), and psychoeducation.

Youth Diversion and Development Community-Based
Services (YDD)

The Youth Diversion program works with at-risk youth to prevent
involvement with the juvenile justice system. Case managers utilize
a strength-based case management approach and individual
assessments in order to support each youth and connect them
with community resources.

Shelter for Unaccompanied Children (ORR)

The ORR program provides licensed shelter, education, and
recreational services to unaccompanied males, 13-17. These minors
enter the United States without immigration status or parental support.

Creative Healing Arts Intervention (CHA)

Rancho’s Creative Healing Arts promotes healing and self-expression
through collaboration between staff and youth. The studio serves as
a platform for creative expression, skill development, and trauma-
informed approaches, allowing youth to “heal and be heard.”

The Need
Approximately 30K '|,'|00 youth exit 40% experience

youth are currently in foster care yearly. homelessness soon
foster care in LA County. after emancipation.



Opening New Doors

Rancho San Antonio has officially broken ground on the

“No Wrong Door” Behavioral Health Youth Outpatient Center,
a 5,171 square foot facility, marking a significant milestone

in expanding access to outpatient behavioral health
services for youth and families. Supported through an
investment from the California Department of Health Care
Services (DHCS) Behavioral Health Continuum Infrastructure
Program (BHCIP) Round 4, the center will provide mental
health care, substance use treatment, and prevention and
early intervention services in a coordinated, community-
based setting.

Built around a “No Wrong Door” approach, the center is
designed to ensure that youth can access care at any point
of entry and receive timely, connected services tailored to
their needs. Construction on the building is estimated to be
completed in 2026, with the center opening in Spring 2027.

Ages We Served in 2025
5% 1-13 23.2% 14-15 39.2% 16-17 30% 18-20 2.6% 21+

Our Team
in 2025

248 Total Staff
82% Full-time
18% Part-time

Female 48% | Male 52%

50%"' of staff

speak Spanish or a
second language

Our staff
longevity
36% 0-2years
18% 3-5years
19% 6-10 years
13% 11-20 years
14% 20+ years

Our staff

backgrounds

Asian/
[o)
3% Pacific Islander

o, African
26% American/Black

54% Hispanic/Latino
17% ' White
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89.2%

Almost 90 cents of
every dollar goes
directly to deliver
program services.

742

Youth Served

;' _a
93.5%

Overall Program
Satisfaction
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Revenue and Support

By the Numbers

Fiscal Year 2024-2025 Summary of Financial Data

Government Contracts and Grants

Goverment One-time or Conditional Support Funding

Contributions
Investment Income
Other Income

Total Revenue

Residential Services

Mental Health

Outpatient and Field Based Services

Transitional Age Youth
Creative Healing Arts
Fundraising

Administrative and Support

Total Expenses

Direct Service Delivery Costs

African
American/
Black

31 Other/

Not Reported

26 Asian
6 Pacific Islander
4 Alaskan/

Native American Indian

134

13%

Residential

Female ]9%

19,313,532
2,357,606
595,754
42,826
2,593,208
24,902,926

13,374,223
5,630,623
916,705
150,952
382,355
265,197
2,486,110
23,106,165

89.20%

Male 8]%




57.90/0 27,757 sessions

Residential Services delivered qgency
wide in 2025

18,349 STRTP
4,726 SUD
2,385 YDD
2,297 ORR

Mental Health

2025
Expenses

Rancho ended FY
2024-2025 with a
positive change in net
assets of $1,796,76],
reflecting strong
financial stewardship
and strategic funding
7% Transitional Age Youth support. A key
1.1% Fundraising contributor to this
1.7% Creative Healing Arts positive outcome
was $2,357,606 in
government one-
time or conditional
supports funding,
which strengthened
overall revenue
and helped offset
program and
operational costs.
This additional
support enhanced the
organization’s ability
to maintain high-
quality residential,
mental health, and

77.60/0 community-based

Goverment services while

Goverment One-Time () A9/ Contracts building financial
orondtionalsupper and Grants stability for the future

10.8%

Administrative
and Support

4%
Outpatient and Field
Based Services

2025

Revenue

sSources
<2% '

2.4%

Contributions

Other Income
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Thank you to
our affiliates
for supporting

the care and
treatment of
those we serve.

COUNTY OF_ Los ANGELES
Public Health

e, COUNTY OF LOS ANGELES

# PROBATION

Building safer communities through positive change.

LOS ANGELES COUNTY
22 DEPARTMENT OF
> MENTAL HEALTH

N recovery. wellbeing.
Los Angeles County

3 Department of Children
and Family Services

los angeles county
department of

We‘i%‘w

AFFILIATE PROGRAN

NSERVIC,
R S,

/

Administration for Children & Families
Office of Refugee Resettiement

¥ HEAL7,
<0 u
& “4,

Pillars of Our

The Impact of Your Support:
Terrance’s Journey

When Terrance Turner arrived at Rancho, he carried the invisible
weight of trauma that had shaped much of his young life. His future
felt uncertain.

Terrance found consistency at Rancho. Adults showed up for him

each day and expected him to do the same. They saw beyond his
guarded exterior and continued to hold space for him. Gradually,

trust began to grow.

Something shifted for Terrance while he was in the Rancho kitchen.
Cooking gave him focus and structure. He found calm in the routine
and took pride in learning new skills. The kitchen became a place
where his confidence grew.

Terrance's first job was at a local dessert shop. His strong work ethic
and reliability quickly earned him a promotion to Assistant Manager.
He later secured a position as a chef’s assistant at an upscale
restaurant, where he thrived in the fast paced environment. Within

a year, he was promoted to chef while continuing his work at the
dessert shop and supporting the Rancho kitchen.

Today, Terrance is a culinary professional based in Texas, traveling
internationally to help open new restaurants. He recently completed
training in Tokyo, expanding his knowledge of global culinary
techniques and traditions.

Along the way, Terrance rebuilt relationships with his family and
strengthened his connection to his community. His journey included
self discovery, mentorship, and momentum. Terrance was the
recipient of the Legacy of Hope Award at Rancho’s inaugural Legacy
of Hope Gala. Terrance's story highlights what can happen when a
young person is given the space to risk, change, grow.

Trauma- Operational Financial

Invest in

workforce
development,

2025_2028 informed, efficiency and stability that
. culturally effectiveness supports
Strategic Plan

current
and future
programming
objectives,
long-term
sustainability,
and growth

satisfaction,
retention, and
recruitment
to sustain
excellence
in service
provision

relevant, and

high-quality
effective

programming
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Watch

Terrance’s
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Benefactors List

This list reflects contributions made between 7/1/24 and 6/30/25.
Every effort has been made to ensure accuracy. If your name was
inadvertently omitted or misspelled, please accept our apologies

and email donations@ranchosanantonio.org so we can update
our records.

Victor and Ellen Abbene

Rich Abronson

Advanced Liquidators, Inc.
Mary Aganaze Jones

Kelly and Joseph Allegretti
Loretta Allen

American Building Comfort
Services, Inc.

Arthur J. Gallagher & Company
Insurance Brokers of CA, Inc.

Mary and Tony Aveta-Giangrasso
Raymond and Georgiann Ballard

James & Kay Barry

Carolyn Becker

Judy Beer

Nancy Bejune

Michael and Marilyn Bellinder
Victoria Berman

Michael and Beatriz Bilbao
Dr. Carol and Dr. Carolyn Bloch
Lori Brakka

Linda Brandau

Richard and Linda Bratkovich
Phillip Broderson

Rosalie Brown

DeaJNae Brown

Robert and Kathleen Buffum
Zeena and Evan Burse
Burton G. Bettingen Foundation
Beverly Bushner

Robert and Susan Byrne
Odus and Michelle Caldwell
California Medical Caregiver
Services

Maureen and Larry Capra
Marisa Capra-Cunningham
Art Cardoza and Carol Green
Patricia Carney

James Castro

Brian Cavanagh

Princess Cazzaly

Changing Lives Charitable
Foundation

Chatsworth Women's Club
Hallie and Scott Chavez
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John Chiang

Eric Chin

Christian Foundation of America
City of Los Angeles

Paul Clarke

Classic Chevys Of Southern CA

Connecting A Caring Community

Arthur and Paula Connolly
Casey Corr

Paul and Ofelia Corsa
Michael Cotter

Orlyn Crawford

Custom Control Sensors, LLC
Paula Cymerman

Jennifer D'Alvarez

Rosina D’Ambrosio

Larry and Sue Deagon
Betty and Larry Debold
Robert and Julia DelLeo
Olivia Deterling

Kathy DiNapoli

lljosa Dobler

Leslie Dolchin

Michael Dorn

Joseph and Shelley Drnek
Chris and Dana Dyrek
Brian Edwards

S. Russell Edwards

Brian Eisendrath

Frank Enterante

Ethel J. Scantland Foundation
Barbara and Dennis Falk
William and Elaine Falkenhainer
John and Mary Farrell
Feldman Law Group, P.C.
Peter and Marie Ferry
Jerome Fischer

Robin Flowers

Alicia Fong

Tom & Florence Foote
Gerald and Kay Fox
Michelle Fracassi

Friese Foundation

Phillip and Patty Fuess
Raymond Fuess

David Furukawa

Richard and Shanin Garza
Franklin and Patricia Geraty
Kevin Gilbert

George and Janice Gnesda
Maria and Pedro Gonzalez
Anthony Gonzalez and Maria
Alcalde

Goodwin Family Memorial Trust
Terry Gordon

Joshua Gottheim

Paul and Peggy Graham
Cindy Grant

John Graykoski

Rikki Green

Debra Greene

Ana Greene

Steve Grill

Carolina and Ray Guillen
Colleen Gulbranson

Olga and Michael Haggerty
John Halen

Richard Hansen

Patricia Hardy

Thomas, Michael and Olivia
Hemmens

Alison Hemmens

Joe Hemmens

Ann Henzgen

Alicia and Robert Hernandez
Pastor Herrera Jr.

Toni Hertz

Sharon and Chris Hoffman
Nick Hoogoian

Gary and Patricia Hoover
Stephen Hoyle

Charlotte Hoyt

Shirley Huber

Dennis Irving

Bill Jeffries

Heather Jenkins and Steve Dey
Anna Jensen

Harry Johnson

Todd Johnson

Susan Johnson

Manuel Joia

Jonathan and Lisa Jones
Gabriel and Phyllis Kalenian
Steve and Crisel Kelleher
Olivia Kelly

David Key

Maryann Kinzel

Kathleen and Robert Klope
Knights of Columbus

Terresa Knox and Charles Turbush



Kristine Koehler

Mary Jo Koman

Michael Kramer

Frederick and Sharon Kuppers
L.L. Foundation for Youth
LA84 Foundation

LADWP Employees’ Association
John and Dianne Lakatta
Roger Lamer

Christopher and Mary Larson
Arthur Laski

Michelene and Kenneth Laski
Stephen Lee

Gregory and Deb Lefevre
Ken Leon

Alan and Joanne Leupp
Sean Leverance

Jesse Lipson

Tony and Mary Kay Lufrano
Warren and Dorothy Lydecker
Frances Magalang

Mary Mahon

Harvey and Dolores Marsh
John Martin

Sean Martin

Timothy Masterson

Antonio Mastroianni

Jill Mather

Anthony Maurer

The Mazzeo Family Trust

Joe McDonough

Kevin and Carol McDonough
Joe and Donna McDonough
James and Judy McKay
Teresa McMenamin
Catherine McMinn

Randall Mctague

Selina Mendoza

Frances Mentzer

Shirley Meredith

Todd Molnar

Jeanne and John Monaghan
MT Industrial, Inc.

Helen Murphy

T.R. Narvaez

C. Neff

Russell Neglia

Arlene and John Nethery
Annabella Nice

Rich Nichols

Janet O’'Connor

John O'Donoghue

Robert Oedy

Stuart Ogilvie

Barbara and Timothy Olinger

John and Marlene Oliphant
Daniel Olsen

Sue Opdyke

Ken and Diana Oplinger
Orange Door Consulting
Anthony and Mary O’Shea
Pam Overton

Sharon Para-Lavender
Sohyung Park

Mary Parker

Mark and Karen Pasano
Ryan Patterson

Walt and Vee Petrovsky
Gregory and Marie Phelps
Ronald and Jeannie Piekunka
Roland and Eileen Pinza
Robert Plassmeyer

Randy and Bryn Potter
Joe and Elena Preciado
Eric and Connie Price
Andrew and Leslie Provenzano
Robert Quon

Erica Rabb

Robert and Kay Radford
Rancho San Antonio-Guild
Lucy Rayner

Roy and Diane Rehfeld
Reserva de la Casa

Tam Rettig

Santos Rivas

Nick and Terri Rizzo

Saul and Jackie Rodriguez
Esther Rodriguez

ROJO Corporation

S & K Romofsky

Eleanor and Thomas Rosa
Tony Rossi

Susanna and Jorge Ruiz
Marilyn and Jerome Ruzicka
Ernest Sanchez

Kathryne Saravia

Vicki Sater

Amy Savic

Caren Sawyer

Carl Schack

Marty Schneider

Joan Schugel

Scott Schwartz

Patty Sciuto

Jim Sciuto

Security of Los Angeles (SOLA)
Rajiv and Caroline Shah
Shark Demolition, Inc.

Ann and John Shea

Susan Silva

Dr. Guadalupe Simpson
Nicole Smith

Sony Music Entertainment
Dianne and Williom Southern
William Spadaro

Joan Spencer

Alice Spratley

St. John Eudes Swim Team
Kelly and John Steiner
Anthony Stella

Charles Stevenson
Frederick and Regina Stifter
Barbara Strieck

Elizabeth Strother

Megan and Steve Sweeney
Aubree and Bill Sweeney
Timothy Sweetland

Tom Sykes

The Ahmanson Foundation
Angeline Thornton
Kathleen Tickner

James Tiedeman

Ann Marie Tinsley
Traveler's Insurance

Frank Tucci

Dolores Tukich

Peter and Carol Tullio
Pablo and Maria Ulloa
Robert and Mary Lou Vanderlip
Anselm Varni

Enrico Ventura

Demitria Villa

Ann and Ray Vincent
Renee Viray

Valerie and Michael Vogler
Robert Volpe

Barry Wagner

Alaine Watson

Shirley Weinbeck

Ward Wenner

West Valley Chapter NLYM
Myra Whitney

Keith Wieser

John Willioms

Frank and Marianne Wilson
Jonathan Wilson

Sasha Windes

Greg Wiviott

Brian and Patti Yabu

Masis and Trisha Yegazarian
George and Veronique Zaki
Edward and Pamela Zeigler Jr.
Oran and Kathy Zitella

Karl Zufelt

Thomas Zvanovec
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21000 Plummer Street
Chatsworth, CA 91311

RANCHO

SAN ANTONIO Tax ID: 26-0588029
risk - change - grow .
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GALA

Highlights from our 2025 inaugural gala:
3 Extraordinary Honorees Celebrated
200+ Guests In Attendance

40+ Auction Packages
Donated by Local Partners

$189,000+ Raised to
Support Youth and Families

SAVE THE DATE FOR 2026!

OCTOBER 22 | 6 PM TO 9 PM | TAGLYAN COMPLEX



